St. Charles County
                              Workforce Development Board

                        Special Populations Task Force Meeting
                                                    
                                         Mission Statement:
Through collaboration, partnership and education, we will work to overcome barriers by
advising the Workforce Development Board on the state of essential services and resources
for the special needs population in St. Charles County, empowering them to pursue workforce
success.

Committee:    Special Populations Task Force Teleconference Meeting (November 27, 2018)

 Attending WDB Members:   
                          Jeff Cartnal and Michael Hurlbert
Attending Guests:    
                          Heather Hampshire, Compass Health Network
                          Kathy Williams, DDRB
         
          Staff:      Scott Drachnik, Lori Myers, Mark Voss, Jenny Warren and Mariza Almstedt 
                       
I.      Welcome – Jeff Cartnal, Workforce Development Board Treasurer
         
II.     Discuss Proposed Reverse Job Fair (March 2019)
         Disadvantages  to holding a Reverse Job Fair for those with barriers was discussed.  Lori Myers 
         proposed a three hour job fair in March in which the first hour would be “Invitation Only” 
         for people with barriers.  Agencies who work with individuals with barriers would invite “job 
         ready” people to job fair.   The Job Center would present a “How to Work a Job Fair” workshop one 
[bookmark: _GoBack]         week before the event to prepare job seekers.  This new approach will also be used at our hiring
         events in 2019.

         Scott stated an IT Career & Training Expo will be held at the Job Center Thursday, December 6th from 
         4 – 6 p.m.  Although there is no time to add another hour for “Invitation Only” guests, he suggested 
         anyone with an interest in IT is welcome to attend.

         It was decided by the Task Force to hold another phone conference before March 2019 job fair to
         discuss Boot Camp outline and make any last minute changes.

III.   Review Task Force Meeting Schedule for 2019
         For the next year, the Task Force will meet on March 27th, June 26th, September 25th at noon and 
         December 18th at 8 a.m. 
         
IV.   Set Next Meeting Date 
        The next meeting of Special Populations Task Force will be a teleconference meeting on Tuesday, 
        January 15, 2019 at 9 a.m.
        

V.    Adjournment	
